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MEMORANDUM FOR: Executive Advisory Group Meirbers

SUBJECT ~  : Consolidation of Micrographics Producticn Pacilities (A/IUO)

1. (A/IUO) The task force appointed to look into the question of
consolidation of mlcrographlcs facilities has completed its assessment
of the pros and cons of this issue. Its findings indicate less than
a convincing case for consolidation of the Agency's several micrograghics
facilities and management responsibility—at least, at this time. Ko
clear case was established that the current, decentralized arrangement
is ineffective or wasteful, that consolidation would assure better response.

to needs unique to each dlrectorate, or that significant savings would
result.

2. (A/I00) The Associate Deputy Director for Administration (ML. Kalanick).
has noted that the task force effort served a useful purpose; that senior
managers now have a better understanding of the scope and complexities of
the micrographics 51tuatlon, but that consolidation should not be attempted
' NOW.

3. (A/IUO) No useful purpose, thereforeP would be served by scheduling
further discussion by the EAG on this matter. It is agreed that, for
the foreseeable future, the decentralized arrangvment for mlcrogzapﬁlcc
production w1ll contlnue.

4. (A/IUO) Each member of the task force is commended for a thorough
and meaningful response to the EAG's need—a job well done.
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